PRIORITY 4: WORKFORCE DEVELOPMENT & SUSTAINABILITY

ACTIVITY TASK A OUTCOMES ORCANISATION

4.1|To share lessons learned from key projects M. Bell Providers/partners mainstream in their own plans improved processes/ 14-19 Team
eg. Durham 1000, ALN, Key Stage 4 programme strategies and structures to better engage young people 14-19

4.2|Planned programmes of development for mentors/key H. Ellis Improved capacity to support young people 14-19 Team
workers who support 14-19 young people

4.3 J. Rimmer Baseline for planning future professional development CYPS EDS
management capacity in 14-19 providers

4.4To Identify new 14-19 funding streams J.Brewster Maximise 14-19 activity in partnership institutions All

4.5|Scope, develop and implement opportunities for sustainability M. Bell PIAP exit strategy 14-19 Team

4.6|To support partnerships in preparing for Dfes Diploma A. Stewart Diplomas successfully pass through gateway 14-19 Team
Gateway & subsequent diploma delivery

4.7|Regular information flow to partners and providers cross J.Brewster  [14-19 providers and partners well informed of operational activity and 14-19 Team
County eg. Website, Newsletter etc. new developments

4.8|Strengthen 14-19 leadership capacity M. Bell Increased pace of change in 4 AAG areas 14-19 Team
across the county

4.9|collaboratives and partnerships J. Rimmer Appropriate progression routes in place. Improving achievement 14-19 Team

collaboratives and partnerships
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