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Commissioning

CHILDREN’S TRUST

Information Reporting

14-19 Policy Board

Function: Key policy decision making; ensuring alignment of 14 — 19 Plan with other key high level plans e.g. CYPS

Plan, Economic Partnership Plan.
Meets six weekly.

Commissioning Reporting

14-19 Executive Group

Function: Strategic development, design, promotion, implementation and monitoring of 14-19 Plan. Preparation of

external reports e.g. Progress Check and themed operational plans.
Meets three weeklv.

Commissioning
Reporting Consultation Reporting

Consultation Reporting

14-19 Operational Task Groups Area Planning Groups

Function: Operational implementation of

14-19 plan.

Information Function: _qule_ctively to: Commissioning
-plan provision in their area
- support learners into post-16.

Five Local Children’s Boards

Commissioning Reporting Reporting Information
APG Subgroups Providers
Participation Curriculum
IAG Schools Colleges
Work based learnina

14-19 PartnershipTeam

Function: Secretariat, events, website, newsletter, monitoring, clerking of meetings, financial
monitoring.
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