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County Durham Diploma Consortium

County Durham Consortium (CDC) comprises all Secondary/Special Schools, PRU, four
FE Colleges, Sixth Form College, Work-based Learning providers, EBP, 5 regional
universities, AimHigher, the Durham SCITT (School-Centred Initial Teacher Training), the
Local Authority, the LSC, the 14-19 Partnership and designated employers for each line.

For each of the 17 Diploma lines of learning there are members of the CDC who are
delivery partners who form delivery clusters. The delivery clusters provide access to a
diploma line of learning. Some lines of learning have more delivery clusters than others
depending upon expected numbers of learners and interest and expertise in subject lines.
However, it is the aim of the CDC and the requirement of the DCSF Diploma entitlement to
have County coverage for each of subject lines by 2013.

Members of CDC who are not delivering on a particular line are termed Feeder partners
for that particular line of learning.

Structure of County Durham Consortium

Co Durham 14 -19 Partnership/Co Durham
Consortium (CDC)
Strategic Lead for diplomas
Chair: LA
Reports quarterly to CYPS

Diploma Management Group
Operational lead for diploma implementation
Reports bi monthly to Partnership

Diploma Development Group Diploma Development
Chair. Line Lead .
Each diploma line has DDG which secures Group (17 In aII)

agreement across CDC on line-specific
issues e.g. examination boards, CPD.
DDG'’s report half-termly to DMG.

Cluster Cluster Cluster (no. of clusters

Chair: Cluster Lead

There are a number of clusters within each diploma differs dependlng.upon
line. Each cluster has strategic group — membership number and location of
— senior leads of delivery partners, CDC partners)
representatives, employers; responsible for local
implementation of CDC — wide protocols; operational
group — membership — curriculum, IAG etc leads
from delivery partners; responsible for
organisational/administrative arrangements across
cluster. Local strategic groups report half termly to
DMG
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CDC Diploma Lines
These are the CDC intended delivery commencement dates for the 17 diploma lines.

The subject lines in red are subject to Gateway approval, therefore first delivery dates
could change

First Delivery Line of Learning Gateway
2008 Engineering (Derwentside/Tanfield Partnership ) 1
2009 Phase 1l Creative and Media 2
Construction (CDC and DCBC/New College Partnerships ) 1/2
2010 Phase 2  Engineering 2
Environmental and Land Based Studies 2
IT 3
Business Administration and Finance 3
Society Health and Development 3
Sport and Active Leisure 3
Hair and Beauty 3
Hospitality 3
Construction South West Expansion 3
2011 Phase 3 Retail Business 4
Manufacturing and Product Design 4
Public Services 4
Travel and Tourism 4
Science 4
2012 Phase 4 Languages in International Communication 5
Humanities and Social Sciences 5

For details of cluster delivery partners for each line of learning please contact the County
Diploma team for the most up to date documentation. Only identified delivery partners that

have successfully gone through the Gateway process can deliver principal learning.
(see appendix 2 for Gateway 4 timeline)

CDC Line of Learning Cluster Checklists

Checklists are available in appendix 3a-d for each line of learning to be used to guide
clusters towards first diploma delivery. These documents can be developed by clusters
how they wish but, where an item is identified to be submitted to the County Diploma
Team it is part of the QA process and should be carried out by the Cluster under the
supervision of the Cluster Lead.
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Diploma Meeting Structure with County Diploma Team

Diploma Development Groups

Diploma Development Groups have been set up for each of the 17 lines of learning. Each
group meets once per term and is chaired by the County Diploma Team or the Line Lead if
one is in place.

Pre-Gateway — Half day Meeting
Target Audience: Member of each institution who intend to be a delivery partner of that
particular line of learning (preferably SLT or person in charge of Diplomas).
Aim: To form delivery clusters and elect Cluster Leads. The delivery clusters will work
together, co-ordinated by the Cluster Lead to submit an application to the DCSF Gateway
process, which if successful, will give authorisation for diploma delivery to commence in
that particular line of learning.
Meetings to Cover :
- Development of clusters and identification of cluster leads

Background to diplomas and county diploma rollout

Durham diploma

Meeting in employer venue

QCA Line of learning statement, and DDP updates.

Preparation and guidance for gateway application

Post Gateway — 2 hour twilight Meeting
Target Audience: Practitioners in the specific subject line of the diploma from each
delivery institution and Cluster Leads.
Aim: To work together to plan and prepare for diploma delivery in a particular line of
learning.
Meetings to cover:
- delivery model — SOW, division of units across cluster

assignment writing

specification choice

standardisation

ASL and functional skills guidance

project co-ordination and guidance

There will also be awarding body support/training f or the principal learning once the
specification is agreed across clusters.
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Cluster Leads Group — Half day Meeting
The Cluster Leads Group is for Cluster Leads from all subject lines that have successfully
gone through the Gateway Process. The group meets once per term and is chaired by the
County Diploma Team.
Target Audience: Cluster Leads for all lines of learning that have successfully passed the
Gateway.
Aim: To disseminate information to Cluster Leads re County and National Diploma
Development. To identify issues/developments which will be taken to the Diploma
Management Team for discussion/action
Meetings to cover:
Information and updates from county and national
Diploma Implementation Process
o0 Good practice and experience sharing
0 Learner selection/admission procedures
o Information sharing as to progress of each line of learning incl Durham Diploma
0 Administration, processes, protocols
Employer engagement
IAG
Funding
Resources
Transport
Marketing
Exams officer information
QA

0 Assessment

Line Review Meetings — 1.5 hour meeting

Cluster Leads for a single subject line will meet with the County Diploma Team to discuss
their individual subject line’s progress. Each subject line will meet every two months with
the County Diploma Team.

Target Audience: Cluster Leads for a specific line of learning (subject lines that have
gone through Gateway only)

Aim: To discuss individual cluster progress with the County Diploma Team and identify
where any support needs to be put in place.

All meetings will be published in advance on Durham Learning Gateway, 14-19
Diplomas Community Group and the 14-19 Partnership website. Partners are
expected to attend the relevant meetings.
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Diploma Meeting Structure — Individual Clusters

Each delivery cluster, Pre and Post Gateway, will hold regular meetings with their cluster
partners, (probably one per month), to move toward diploma delivery. The meeting will be
chaired by the Cluster Lead.
Audience: ldentified members from each delivery partner within a cluster.
Aim: Pre-Gateway: To work together to identify strengths and specialist areas to write
the Gateway application.
Post-Gateway: Each cluster is responsible for moving their partner organisations
forward as outlined in the Gateway application under the categories of

Collaboration, Employer Engagement, Workforce Development, IAG, Curriculum
Design and use of Facilities.

Cluster Leads must send dates and minutes of meetin  gs to the County Diploma
Team.
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Roles within the County Durham Consortium

Cluster Lead Role
The Cluster Lead should be someone who is knowledge  able about the Line of
Learning in their area. The role is different pre a  nd post Gateway.

Pre Gateway
Attend DDG Meetings once per term.
Chair cluster meetings and forward dates of meetings and minutes to 14-19
Partnership
o Negotiate Agenda for Cluster Meetings with Partners using the following
diploma headings:
Collaboration
Workforce development
IAG
Employer engagement
Facilities
Diploma curriculum
Work and liaise with other cluster leads in the same line of learning to put
together Gateway submission/application.
Submit required documentation and information to County Diploma team (see
Submission of documentation and information section)
Attend Gateway preparation meetings.
Inform County Diploma team of issues and changes within cluster group.

Post Gateway

Chair cluster meetings and forward dates of meetings and minutes to 14-19
Partnership
Negotiate Agenda for Cluster Meetings with Partners using the following diploma
headings:

Collaboration

Workforce development

IAG

Employer engagement

Facilities

Diploma curriculum
Submit required documentation and information to County Diploma team (see
Submission of documentation and information section)
Submit cluster action plan to County Diploma team. (template available — see
appendix 5)
Attend DDG twilight meetings once per term with practitioners.
Attend Cluster Lead Meeting, (once per term) and disseminate to own cluster
partners.
Attend Bi-monthly cluster progress meeting with other Cluster Leads in the same
line of learning and the County Diploma Team
Submission of Post Gateway Action Plans to 14-19 Partnership (template
available — see appendix 5)
Liaise closely with Line Lead (if role is in place) and other Cluster Leads for the
same line of learning to ensure standards and progression.
Inform County Diploma team of issues and changes within cluster group.
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Line Lead Role
Post Gateway it is intended, if funding allows, to appoint a line lead for each line of
learning. The role is outlined below.

Work on County wide SOW, delivery models, assignment writing, consortia
template, IAG, marketing campaign (to be aligned to other lines) etc

Submit resources to Durham Learning Gateway

Organise and run twilight/2hour DDG meetings for all clusters, once per term, to
concentrate on

Employer Engagement and applied learning opportunities — at least
one DDG in an employer setting
Durham Diploma implementation — models to be collated
Diploma Delivery model — SOW, assignment writing, consortia
template, specification choice, standardisation, ASL, project delivery
Cluster progress re planning for implementation
Minutes and progress report to 14-19 Partnership
Liaise with all cluster leads across the line of learning to check on progress and
disseminate updates. Reporting progress to 14-19 Partnership.
Ensure that protocols, in line with county principles, are in place across the delivery
cluster prior to delivery in September 2009.
Attend Cluster Leads Meeting once per term to report on progress and disseminate
information back to clusters
Establish communication channels with all members of clusters
Liaise with 14-19 Partnership to plan and manage the bespoke diploma line
training.
Act as Domain Assessor for their particular diploma line in the first year, attending
relevant training and verify assignment briefs etc.
Attend relevant line lead training

Assessor Roles
There will be 17 Domain Assessors (one per line), a  cross the CDC. There will be 1
Lead Assessor across the CDC. Assessor roles will be funded by the CDC partners.

Domain Assessor
There will be one domain assessor for each line of learning.
They are responsible to awarding body for maintaining awarding body’s standards
by quality assuring internal assessments of principal learning in a LINE OF
LEARNING
Role
0 QA assessment activities undertaken for diploma line
0 QA standards of internal assessment on principal learning
o Develop staff understanding of the requirements of the diploma line
o0 Reviewing and evaluating assessment practice
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Domain Assessors will normally require significant teaching and assessment
experience in the line of learning
Domain Assessors must attend domain assessor training

Lead Assessor
Responsible to the head of a consortium for overseeing all aspects of quality assurance of
all the internal assessments carried out for ALL DIPLOMA LINES offered by a consortium.

Role
0

(0]
0]

Managing and leading all aspects of the internal assessment of principal
learning and project components for all diploma lines offered

Ensuring assessment policies and procedures are in place in the consortium
Ensuring adequate resources are allocated so that all diploma programmes
can conduct internal assessments effectively as required by specifications
Ensuring all admin requirements for running diploma programmes are met
Ensuring that review and evaluation procedures are in place

Lead Assessors must attend relevant CPD training
Lead Assessors will require expert knowledge, experience and understanding of
assessment design, assessment administration and people management.
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Process for Expansion of Delivery Partners

Identify new cluster members or new clusters through Diploma Development Group
Meetings (DDG'’s)
Analysis of need based on identification of potential learner numbers/travel to learn
areas and levels to be delivered by new clusters/provider
Attend cluster meetings and DDG meetings
If new cluster, identify cluster lead
Develop plan for implementation of Durham Diploma and Diploma including,
audit and identification of delivery staff,
training needs analysis,
resource needs,
delivery model across cluster including collaboration and work related
learning
o IAG
0 Progression
Complete latest version of gateway application for approval by strategic group
(dependent upon further DCSF gateway procedures)
Implement Durham Diploma
Submit current gateway application to DCSF gateway in line with current DCSF
guidance and procedure.

o O O0OOo
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Documentation and Information

The following documents and information must be submitted by each cluster to the
County Diploma Team.

Pre and post Gateway

O O O O O o o

Dates of cluster meetings
Minutes of cluster meetings
Cluster Members

CPD Needs — pro-forma available
Durham Diploma Structure

Draft Gateway Application

Final Gateway Application

Post Gateway

o

(0]
(0]
(0]
(0]

Dates of cluster meetings

Minutes of cluster meetings

Action plan per cluster — template available — see appendix 5

Cluster Structure

List of practitioners — pro-forma available - obtain spreadsheet from website/
Durham Learning Gateway or 14-19 Partnership Office

Delivery model per cluster — structure of diploma including ASL offer (additional
specialist learning) pro-forma available - obtain spreadsheet from website/
Durham Learning Gateway or 14-19 Partnership Office

Work experience model — pro-forma available - obtain spreadsheet from
website/ Durham Learning Gateway or 14-19 Partnership Office

All pro-formas and templates are available inthe 1~ 4-19 Diplomas Learning
Community on the Durham Learning Gateway and fromt  he County Diploma Team.
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Diploma Structure and Components

Additional or
Principal L n G icL i Specialist L i
rincipal Learning eneric Learning pecialist Learning Equivalent
to

Practical assessments ICT/Maths/ Minirmum 5% GCSEs,

+ 1 exam Project Eg\?:lsr 10 days Choose from a range of | (grade D-G)
qualifications including:

Foundation Diploma

ICT /Maths/

. . Practical assessments . . Minimum *BTECs 7% GCSEs,
Higher Diploma +1 exam Project Engulsg 10 days (grade A*-C)
eve - GCSEs

) ICT/Maths/ o

eI Practical assessments Exn_ended English Minimum » Alevels 354 levels|

+2or 3 exams Project 10 days
Level 2
(see appendix 1 for diploma AAT points)

Timetabling

There is a CDC agreement for Pre-16 timetabling.
Tuesday and Thursday — Year 10
Wednesday and Friday — Year 11

These two days are to be used to cover Principal Learning and ASL.
(taken from County Timetabling agreement document)

Principal Learning

The principal learning carries the same title as the line of learning.

The principal learning must be delivered in collaboration by delivery partners only.
The principal learning is the only component of the Diploma which cannot be taken
as a standalone qualification.

All units of the principal learning must be covered and assessed as indicated by the
awarding body guidelines.

50% of the principal learning should be applied and give hands on practical
experiences.

Additional and Specialist Learning (ASL)

ASL qualifications must be included in the Diploma Catalogue which can be found
on National Database of Accredited Qualifications Website — www.ndag.org.uk
ASL qualifications must add up to, or exceed, the guided learning hours identified
for each level of the diploma.

ASL qualifications can be at the level of the diploma or the level above.
Qualifications with the same barring code cannot be used together within the ASL.
Clusters must offer qualifications identified as Specialist learning as well as
Additional learning.

ASL can be offered collaboratively across the cluster as the principal learning.
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It is the intention of the CDC that each cluster will offer a variety of ASL that can be
tailored to each individual learner’s needs.

Generic Learning

Functional Skills
Functional skills of English, Maths and ICT must be achieved at the level of the diploma at
level 1 or 2, or in the case of level 3 at level 2.

Functional skills will be embedded and delivered as part of the principal learning but it is
the home institutions responsibility to give the learner opportunities to practice the
functional skills in different contexts in to enable them to acquire mastery in the different
skills and so be ready for the assessment. Assessment is therefore the responsibility of
the home institution.

Personal Learning and Thinking Skills (PLTSs)

Clusters must have audit trail to show how and where PLTS have been covered by each
learner. (see County PLTS tracking sheet — appendix 6)

The Lead Assessor will QA the PLTS and verify that they have seen evidence of individual
pupil coverage.

Work Experience and Employer Engagement

Within each diploma programme the focus is on applied, work related, experiential
learning. 50% of the delivery of the principal learning should be applied and give hands on
practical experiences for the learner.

Work experience is 10 days for each diploma programme, (except SHD level 3 which is 20
days). The work experience element is designed to be integrated into the principal
learning to give learners experiences of the different sectors within their diploma line that
are relevant.

Activities that can be identified as work experience are:
Work shadowing

An activity led by an employer — either in the workplace or in a simulated
school/college environment

Visits to employers to see how particular jobs and tasks are carried out

Harnessing new technologies to give links to employers to carry out real tasks
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Project/Extended Project

Diploma students must produce a Project/Extended project which is either related to the
Line of Learning and/or allows for student progression. This could mean that students
have an opportunity to develop a project outside the Line of Learning, especially if their
chosen progression route lies elsewhere.

The Project and Extended Project is primarily concerned with the process of planning,
executing and evaluating a project brief. Tutors must deliver the generic research and
planning skills needed to complete the project as part of the guided learning hours.

Centres must consider how to organise project groupings when more than one diploma
line is being accessed by learners across a centre and/or including a standalone project
group. Moderation for the project will take place across all project learners within a centre
regardless of line of learning.
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CDC Marketing/Recruitment and IAG

CDC Prospectus
A CDC Diploma Prospectus will be issued to all CDC partners in the Autumn of each year
outlining the County Diploma offer for the following academic year.

Clusters will be expected to submit numbers of places available for each level of their line
of learning by the end of November each year.

The prospectus is to inform partners, HT, Principals, staff ~ what is on offer across the
County Durham Consortium. It is expected that centres/clusters would use this
information to inform their options preparation and begin dialogue between feeders and
delivery clusters, hence the need to distribute it before the Christmas break.

Delivery clusters will want to put together and distribute their own marketing/IAG materials
showing the particular detail of their programme, taster sessions etc.

Learner Recruitment Procedure

Choosing a diploma line as an option does not guarantee a learner a diploma place. Itis
vital that Learner’s are interviewed and given the correct IAG so that the right learners are
placed on the right course for them.

Clusters should use, as a minimum , the following procedure when recruiting learners to
the diploma.
Application form

Interview/Consultation with learner and a parent/carer, College, School and
Employer representation.

CDC Logo and specific line of learning logo

IAG/Marketing Materials developed and produced by clusters must include the CDC
diploma logo/header design to show that they are working under the County Durham
Consortium umbrella and the specific line of learning logo which has been edited for each
cluster area. These logos are based on the National Marketing materials available from the
DCSF and it is recommended that clusters use these materials. However, clusters are
free to design their marketing/material in their own housestyle as long as the two County
Logo are clearly visible.
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The County Logos are available to download from the Durham Learning Gateway or can
be obtained from the County Diploma Team.

Diploma Marketing Banners
There are Diploma banners which can be used at Parents Evenings, Options Evening etc.
These can be borrowed from the County Diploma Team.
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Funding

Domain Assessor

Each Line of Learning must have a Domain Assessor. The Domain Assessor works
across all clusters within a line of learning. Delivery partners from all clusters within a line
of learning must share the funding of this role.

Lead Assessor
The CDC must have a Lead Assessor who works across all lines of learning and all
clusters. All Partners within the CDC must share the funding of this role.

Learner Funding
Funding will follow the learner. All CDC partners will use the County Funding Model.
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Diploma Aggregation Service

The Diploma aggregation service (DAS) is designed to enable the data sharing, results
aggregation, grading and supporting functions required for the operation of the Diploma as
a composite qualification. Our customers are awarding bodies and centres, and suppliers
of Ml services to centres and awarding bodies for the Diploma.

The Diploma aggregation service :

enables a home centre to open and access a learner account for each of its
Diploma learners
records and aggregates learners’ achievements using the verified unique learner

number (ULN) (A Unique Learner Number (ULN) is a 10-digit identi ~ fier, which is applied to
the Learner Record of anyone over the age of 14 inv  olved UK education or training. Source:
http://www.miap.qov.uk/Irs/uln/__)

supplies the results data for the Diploma certificate and for the Diploma transcript to

the Diploma awarding body so that it can make an award

The DAS help desk supports centres, awarding bodies and MIS suppliers who require
assistance with problems and queries associated with the service.

The hours of operation of the DAS help desk are 9am to 5pm, Monday to Friday.

The help desk can be contacted by telephone on 0300 100 0100 or by email to
DAS.helpdesk@qca.org.uk.

To access the system copy and paste the link below into a web browser:

https://www.diplomaaqggregationservice.org/DAS/Pages/Login.aspx?ReturnUrl=%2fdas%2
fDefault.aspx

Information for centres delivering Diplomas from Se ptember 2009

Before your centre can start to use the Diploma aggregation service it is very important
that your Head of Centre signs the following two agreements:

1.Diploma aggregation service (DAS) Head of Centre ag reement
2. Managing Information Across Partners (MIAP) organis ation agreement

Your centre will only be able to gain access to the Diploma aggregation service and the
MIAP Learner registration service if these agreements are signed.

The agreements ensure that both these systems are safe and secure, and that the
interests of Diploma learners are protected.

Arrangements for obtaining agreement forms
QCA will contact your centre at the start of the summer term to give you details about how

to obtain the DAS Head of Centre agreement. We will also give you a date by which the
agreement must be signed and returned to us.
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MIAP will contact your centre separately about signing their organisation agreement so
that you can access the Learner registration service (LRS).

The LRS is the system your centre will use to obtain unique learner numbers (ULNSs) for
each of your Diploma students. The ULN is a key piece of information which you will use to
create individual learner accounts in the Diploma aggregation service.

The learner account is the place where results are recorded for all the constituent
gualifications and elements that the student needs to complete to achieve their Diploma
award.

Please contact your examinations officer in your ce ntre to identify your centre’s
progress with this.
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Contacts

County Diploma Team

14-19 Partnership

Moor Chambers

Front Street

Framwellgate Moor

Durham

DH1 5EJ

T: 0191 374 0550
information@countydurham14-19.co.uk

IAG Contact

Steven Crass

Connexions

Aykley Heads House

Durham

DH1 5TS

T: 0191 3831777
stephen.crass@connexions-durham.org

EBP Contacts
Sarah Worsnop ICT

01325 375969 Engineering

Sarah.worsnop@durham.gov.uk  \Manufacturing and Product Design

Penny Hudson Society, Health and Development
01325 375972 Sport and Active Leisure

Penny.hudson@durham.gov.uk

Christine Douglas Creative and Media

01325 375977 Hospitality
Christine.douglas@durham.gov.uk Languages

Sandra Brennen Business and Finance

01325 375966 Public Services
Sandra.brennen@durham.gov.uk  Travel and Tourism

Science
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Linda Fluke

01325 375974
Linda.fluke@durham.gov.uk

Pauline Vipond
Vipond@online.no

CDC Diploma Handbook
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Appendix 1

Diploma AAT Points
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Progression Diploma UCAS Points

Advanced Diploma = Progression Diploma plus Additional & Specialist Learning (ASL). Please see the
appropriate qualification to calculate the ASL score. ASL has a maximum Tariff score of 140.

Grade | Tariff points
A* 350
A 300
B 250
C 200
D 150
E 100
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Appendix 2

Gateway 4 Timeline

The CDC rollout plan identifies the following lines as going forward with Gateway 4

applications:
- Retail Business

Manufacturing and Product Design

Travel and Tourism

Public Services

Timeline for Gateway 4

Deadline

Action

10" December 2008

Gateway 4 prep aration meeting

3" April 2009

Clusters, leads and members
identified for lines of learning

22" May 2009

Clusters submit draft section B
gateway 3 application template to
14-19 Partnership

30™ June 2009

Feedback on Gateway 3 draft
application from 14-19 Partnership
Decision on which clusters will
move forward

July/September 2009 Gateway 4 guidelines and
application form issued from
DCSF.

September 2009 Gateway 4 support meeting(s)

October 2009

Submission of MIS information
Writing team meetings

November 2009

Submission of Gateway 4
applications
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Appendix 3 a

Line of Learning and Cluster Checklist
Phase 1 Diplomas — Diploma Delivery September 2009

Ongoing
2008/2009 ltems Items to do
September | " |- Durham Diploma — Commencement of second year — further
UO—9 00 collaboration from year 1
&3 sz Action Plan for academic year submitted to County Diploma Team —
é % % T D including allocation of funds and resource needs — use County Action
: g 3 E Plan pro-forma. Each cluster has individual action plan.
L= = E °© Individual Cluster meetings schedule of dates submitted to County
32 ;‘; % Diploma Team
7 g ® g = Check Functional Skills position of partners — if partners not registered
g o § <3 then they need to register with an Awarding Body
g g, % 28 Identify line lead across all clusters (line lead will be domain assessor)
Qoo g Line lead to populate VLE micro site
§_ o ﬁ g* 2 Establish job roles, responsibilities, sub-groups and terms of reference
= 28 ?® for partners and people involved in each cluster. Submit structure/job
® o< ?_; g roles to County Diploma Team.
22 2 [} % Any possible New delivery partners/clusters? — information
- g -? Q< submitted to County Diploma team
October 20 3 2 § Basic delivery model agreed across clusters to enable production of
a 8 23 o marketing materials and cluster offer for prospectus.
v 3 ﬁ 2 | Marketing materials to include CDC logo and line logo from VLE.
g 2 =} S g Diploma Prospectus - Submission of cluster offer/information to
) é = B = County Diploma Team
5% 2 Qo Cluster IAG and marketing materials distributed across delivery
8 & g & = partners and to potential feeder institutions
November |3 2 @ E % Cluster Leads/Line Lead to meet with National Diploma Support
g %—' = 3 % Programme Representative and person in charge of County CPD for
S22 Fg | dploma I
o 538S%g Organise CPD programme and begin joint staff training across cluster
8 g gg o and line — CPD programme should involve PLTS, Functional Skills
'g—’ o 2 and Project training as well as Principal Learning
g = Final deadline for consortia specification choice - specification choice
T3oh g for the principal learning must be the same across all clusters for a
29 % o subject line.

December 2 S5 2 Audit facilities and resources across delivery partners linked to line of
g &«@ E« learning — cluster leads to identify what is available across the County
~odg County Diploma Prospectus issued to all CDC partners

ooz Plan taster days — link with EBP and connexions
January g % g Taster sessions/days and options evenings across cluster and feeder
J3 o institutions
L @ 3 Identify project progress for each institution in cluster
383 Delivery model finalised/timetables agreed across delivery and feeder
o partners — submitted to County Diploma team
February 2 Awarding body planning session — agree common SOW
o Writing of Assignment briefs - common briefs and common module
3 content - joint planning session across cluster partners
% Identification of ASL - submitted to Diploma team via spreadsheet
= Draft list of practitioners identified across cluster — submitted to
Z County Diploma team via spreadsheet
g Download and distribute diploma handbook to all identified
; practitioners
March @ Recruitment interviews — (following CDC recruitment procedure) final

numbers per level identified and forwarded to County Diploma team
Work Experience/Employer Engagement strategy to support Diploma
Delivery — submitted to County Diploma team via spreadsheet.
- Joint planning sessions across cluster partners and development of
. ot
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April - Final list of delivery practitioners identified per cluster - updated
details submitted to County Diploma team via spreadsheet

Staff audit of delivery practitioners skills and CPD put in place

Joint planning sessions across cluster practitioners and development
of assignment briefs

May - Initial assignment briefs verified by domain assessor
Taster sessions — plan for next cohort
June - Taster sessions — delivery
Final assignment briefs verified by domain assessor
September
2009 Diploma Delivery commences
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Line of Learning and Cluster Checklist
Phase 2 Diplomas — Diploma Delivery September 2010

Engineering, Environment and Land Based, Gateway 3 - category 1, 2

Ongoing
2008/09 ltems Items to do
September ’ ’ " | - Durham diploma - year 1 commencement — models submitted to
- February =340-40 County Diploma Team
o335 > e Action Plan for academic year submitted to County Diploma Team —
% ® g 33 use County Action Plan pro-forma. Each cluster has individual action
e3g9 o plan.
5 & 3 g © Individual Cluster meetings schedule of dates submitted to County
s2ge< 3 Diploma Team
S0wod g
Q - @ —
S %o o
D52 =
n o aox o)
5438 &
22835 o
o502 S
205e ®
2983 3
P co o
© 2 » = 3
March § é g - g Download CDC diploma handbook version 1 and then monthly
0S8 g thereafter
@) % g S o, Find out where this specific diploma fits in own organisations diploma
Ozagy ¢ plans
% o & § 3 Analyse line of learning criteria document (when available from QCA) —
2 % g o 2 identify if cluster can cover all areas/breadth of principal learning — draw
é ’ % a g up CPD needs based on analysis — complete resource needs pro-forma
» <3 Q9 Identify position of own institution with regard to project.
8 5] %. 3 Check Functional Skills position of partners — if partners not registered
= %c_o o then they need to register with an Awarding Body
a sd 3 Establish job roles, responsibilities, sub-groups and terms of reference
2 >3 G for partners and le involved i h cluster. Submit structure/job
= 328 © p people involved in each cluster. Submit structure/jo
> ®3 O roles to County Diploma Team.
9 o 3 o
T c©e o
April g % S a Analyse awarding body principal learning specifications as they become
I, l‘i' =1 available — specification choice for the principal learning must be the
5 s 3 o same across all clusters for a subject line.
c s
May a ©3 o
o | > c
8 3¢ 2
June _53— 5 “é Send new Durham Diploma Outline for September 2009 to County
=3 5 Diploma Team — showing development of collaboration from year 1
(0] =
July & S
August - o
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Line of Learning and Cluster Checklist
Phase 2 Diplomas — Diploma Delivery September 2010

Engineering, Environment and Land Based, Gateway 3 - category 1, 2

Ongoing
2009/2010 Items Items to do
September ) ’ Durham Diploma — Commencement of second year - further
U=300 collaboration from year 1
o §&’ S5 Action Plan for academic year submitted to County Diploma Team
é =388 —including allocation of funds and resource needs — use County
; g o w w Action Plan pro-forma. Each cluster has individual action plan.
L = @ 5 © Individual Cluster meetings - schedule of dates submitted to
3 S 3 l 3 County Diploma Team
7 g.' < g 2 Identify line lead across all clusters — see line lead role in diploma
s a =3 S handbook (in year 1 line lead will be domain assessor and verify
3 (6/”;’ =3 assignment briefs)
Qo — g Line lead to populate VLE micro site
S3® g, Q Any New delivery partners/clusters?  — information submitted to
53% 0 ; County Diploma team
October ® @ % i) Basic delivery model agreed across clusters to enable production
g2 o [C= of marketing materials and cluster offer for prospectus.
- 3 ﬁ a< All marketing and diploma materials to include CDC logo and line
2028 g logo from VLE.
a (U) % B @ Diploma Prospectus - Submission of each clusters
35 2 | offer/information to County Diploma Team
; TS g Cluster IAG and marketing materials distributed across delivery
@ é’ ER % partners and to potential feeder institutions
November % n E Vo Cluster Leads/Line Lead to meet with National Diploma Support
3 2 @ ® gn Programme Representative and County Diploma Team CPD
= o =. H
32953 organiser.
g %—' 5"-2 o Cluster Leads to organise CPD programme and begin joint staff
T2 ? @ a training across cluster and line — CPD programme should involve
g 5 g 21 g, PLTS, Functional Skills, Project training, Awarding body training,
8 o 25 o teaching and learning strategies, tracking and systems training as
% g-g 2 well as Principal Learning
32303 Final deadline for consortia specification choice — submit choice to
o 2 .
S = County Diploma Team.
T80 5 - - . -
December 22200 Audit facilities and resources linked to line of learning across
= @ % e delivery partners — cluster leads to identify what is available across
e 5@ = the County
o ~ < ; .
>3 5‘ o County Diploma Prospectus issued to all CDC partners
Q o} ‘g Plan taster days — link with EBP and connexions
January S S 3 Taster sessions/days and options evenings across cluster and
< S feeder institutions
— . o . .
g. ‘2 3 Delivery model finalised/timetables agreed across delivery and
oo 3 feeder partners — submitted to County Diploma team
g o Identification of ASL - submitted to Diploma team via spreadsheet
S Draft list of practitioners identified across cluster — submitted to
L2 County Diploma team via spreadsheet
3 g Distribute latest version of diploma handbook to all identified
Q practitioners
o
c
February 3 Awarding body planning session — agree common SOW

Writing of Assignment briefs - common briefs and common
module content - joint planning session across cluster partners

CDC Diploma Handbook

Page 30




Appendix 3 b

March

Learner recruitment interviews — (following CDC recruitment
procedure) final numbers per level identified and forwarded to
County Diploma team

Work Experience/Employer Engagement strategy to support
Diploma Delivery — submitted to Diploma team via
spreadsheet.

Joint planning sessions across cluster partners and

development of assignment briefs

April

May

June

September
2010

Final list of delivery practitioners identified per cluster -
updated details submitted to Diploma team via spreadsheet
Staff audit of delivery practitioners skills and relevant CPD put
in place

Joint planning sessions across cluster practitioners and
development of assignment briefs

Initial assignment briefs verified by domain assessor
Taster sessions — plan for next cohort

Taster sessions — delivery
Final assignment briefs verified by domain assessor

Diploma Delivery commences
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Line of Learning and Cluster Checklist

Phase 3 Diplomas — Diploma Delivery September 2011
Manufacturing, Public Services, Retail, Travel and Tourism

Ongoing
2008/2009 Items Items to do
September - - Attend Gateway 4 meeting
February =0 Id_en_tify c_olllaboration opportunities for cluster for September 2009
o G within existing relevant programmes
= @ Identify Functional skills and project progress at own institution
® @ Training Needs Analysis Tool — all delivery organisations/staff to
5 ; complete — identify CPD needs
% @ Organise schedule of meetings for cluster — submit dates and venues
= = to County Diploma Team.
5)_’ ; Find out where this specific diploma fits in own organisations diploma
o o plans
; fgb Analyse line of learning criteria document (when available from QCA)
r;n' ) — identify if cluster can cover all areas/depth of principal learning —
a o draw up CPD needs based on analysis
o &
2 o
o |
= 3
O S
=
O3
March % = Download CDC diploma handbook version 1 and then monthly
= 3 thereafter.
a gt Complete Gateway 3 readiness to deliver form for cluster — draw up
2 a action plan based on the results
o o Gateway application and guidance — use gateway 3 form to
=3 g understand what is required in terms of evidence and partnership
3 o working
S Identify cluster members and send names and email addresses to
S g County Diploma Team — delivery partners only
©
April % g Identify Cluster Lead — inform County Diploma Team (should be LT or
o 5 person in charge of curriculum area with the ability to make decisions
% o on behalf of organisation)
ago Establish job roles, responsibilities, sub-groups and terms of reference
3 % for partners and people involved in each cluster. Submit structure/job
_C;f— o roles to County Diploma Team.
§ Writing teams work together to produce draft application for each
3 cluster using Gateway 3 form
May Submit Draft Gateway application to County Diploma Team
June Feedback from Diploma team on draft gateway application — Cluster

Leads to draw up Action plan to address issues
Send Durham Diploma Outline for September 2009 to County
Diploma Team showing collaboration between partners
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Line of Learning and Cluster Checklist
Phase 3 Diplomas — Diploma Delivery September 2011
Manufacturing, Public Services, Retail, Travel and Tourism

2009/2010 Ongoing Items Items to do
September ) ) " | - Durham diploma - year 1 commencement
95334030 Attend CDC Gateway _app_lication support event o
=0 ® o 2 £ 3E Re-draft gateway application on new gateway application
325,20 503 form using feedback from June 2009 and new gateway
S2%5a 22 guidance from DCSF.
October g5 o % 2 2 S ; Clusters/writing teams meet to finalise cluster application
=1 E‘: g3 & > @ o MIS gateway deadline — submitted to County Diploma team
S@g ; e 28 = who will upload to DCSF
November ; 225327 = Gateway submission to County Diploma team who will
¥ =023 50w upload to DCSF
> o - o '(g’
December Sp 954292
S@®582355>
January 652053 °32o
T g2E8 53
o =c T ~.
TS la= 25 g
February 5328283
25 2€5m —
March 0 IR 5 g,' Gateway results — will identify 2011 or 2012 start
3 %? 23 2w
April 373 ; 4 % Analyse awarding body principal learning specifications as
3 2 o S = they become available — specification choice for the principal
S o8 & learning must be the same across all clusters for a subject
G 2990w & line.
Sog
May 5 53 =
o " =
June ® g 8 Send new Durham Diploma Outline for September 2010 to
< County Diploma Team showing development of
collaboration from year 1.
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Line of Le arning and Cluster Checklist

Phase 3 Diplomas — Diploma Delivery September 2011
Manufacturing, Public Services, Retail, Travel and Tourism

2010/2011

Ongoing
I_tems_

Items to do

September

October

November

December

January

February

March

*0]9 a|gelawI) 0] Seale ul sisuped Japas) YIIM 19aw 0] siauued A1aAllag
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Durham Diploma — Commencement of second year - further
collaboration from year 1

Action Plan for academic year submitted to County Diploma Team —
including allocation of funds and resource needs — use County Action
Plan pro-forma. Each cluster has individual action plan.

Individual Cluster meetings - schedule of dates submitted to County
Diploma Team

Identify line lead across all clusters — see line lead role in diploma
handbook (line lead will be domain assessor in year 1 and verify
assignment briefs)

Line lead to populate VLE micro site

Any possible New delivery partners/clusters? — information
submitted to County Diploma team

Basic delivery model agreed across clusters to enable production of
marketing materials and cluster offer for prospectus.

All marketing and diploma materials to include CDC logo and line logo
from VLE.

Diploma Prospectus - Submission of each clusters offer/information to
County Diploma Team

Cluster IAG and marketing materials distributed across delivery
partners and to potential feeder institutions

Cluster Leads/Line Lead to meet with National Diploma Support
Programme Representative and County Diploma Team CPD
organiser.

Cluster Leads to organise CPD programme and begin joint staff
training across cluster and line — CPD programme should involve
PLTS, Functional Skills, Project training, Awarding body training,
teaching and learning strategies, tracking and systems training as well
as Principal Learning

Final deadline for consortia specification choice — submit choice to
County Diploma Team.

Audit facilities and resources linked to line of learning across delivery
partners — cluster leads to identify what is available across the County
County Diploma Prospectus issued to all CDC partners

Plan taster days — link with EBP and connexions

Taster sessions/days and options evenings across cluster and feeder
institutions

Delivery model finalised/timetables agreed across delivery and feeder
partners — submitted to County Diploma team

Identification of ASL - submitted to Diploma team via spreadsheet
Draft list of practitioners identified across cluster — submitted to
County Diploma team via spreadsheet

Distribute latest version of diploma handbook to all identified
practitioners

Awarding body planning session — agree common SOW
Writing of Assignment briefs - common briefs and common module
content - joint planning session across cluster partners

Learner recruitment interviews — (following CDC recruitment
procedure) final numbers per level identified and forwarded to County
Diploma team

Work Experience/Employer Engagement strategy to support Diploma
Delivery — submitted to Diploma team via spreadsheet.

Joint planning sessions across cluster partners and development of
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assignment briefs

April - Final list of delivery practitioners identified per cluster - updated
details submitted to Diploma team via spreadsheet

Staff audit of delivery practitioners skills and relevant CPD put in place
Joint planning sessions across cluster practitioners and development
of assignment briefs

May - Initial assignment briefs verified by domain assessor
Taster sessions — plan for next cohort
June - Taster sessions — delivery

Final assignment briefs verified by domain assessor

September Diploma Delivery commences
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Line of Learning and Cluster Checklist
Phase 4 Diplomas — Diploma Delivery September 2012
Science, Languages and Humanities

Find out where this specific diploma fits in own organisations
diploma plans

Analyse line of learning criteria document (when available from
QCA) — identify if cluster can cover all areas/breadth of principal
learning — draw up CPD needs based on analysis

Identify Functional skills and project position of own institution

Ongoing
2009 ltems Items to do
March - . - - Identify cluster members and send names and email addresses to
July County Diploma Team — delivery partners only
5 % 5 g Download CDC diploma handbook — version 1 and then monthly
£223 thereafter
% ig' CDL Identify Cluster Lead — inform County Diploma Team (should be LT
g 3T 0 or person in charge of curriculum area with the ability to make
e 5 © decisions on behalf of organisation)
3 Q % Organise schedule of meetings for cluster — submit to County
8 3= Diploma Team
5 £ Q Identify collaboration opportunities for cluster from September 2009
@ %_ o within existing relevant programmes
= § Complete Gateway 3 readiness to apply form for cluster — draw up
g - action plan based on the results
@ % Gateway application and guidance — use gateway 3 form to
a® understand what is required in terms of partnership working and
© 3 evidence
(2]
c
<
D
<
(2]
5)
g
(0]
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Line of Learning and Cluster Checklist

Phase 4 Diplomas — Diploma Delivery September 2012

Science, Languages and Humanities

Ongoing
2009/2010 ltems Items to do
September ' Commencement of collaboration within existing vocational programmes
S5 90 linked to this line — send details to County Diploma team
o2 % g Tr_ainin_g Needs Analysis Tool — all delivery organisations/staff to complete
-g_: S5 — identify CPD needs
October - g % O ‘6’1 Clusters to work on development of main areas of diploma application:
February T35S 3 o IAG
20 o Employer Engagement
329l 0 Resources and facilities
cC =
8553 o Curriculum
o »n O .
Xz 3% o Collaboration
o 28
2 HaQ
® Q<
=R - —
March — 35 Establish writing teams per cluster
5 &
April S cf Send Durham Diploma Outline for September 2010 to County Diploma
> 3 Team showing collaboration between partners
8 2 Establish job roles, responsibilities, sub-groups and terms of reference for
0 FU:;’ partners and people involved in each cluster. Submit structure/job roles to
3 o County Diploma Team.
o g Writing teams work together to produce draft application for each cluster
§ .‘3 using Gateway 4 application form and guidance.
X
O —
May = g Draft Gateway application — submit to County Diploma Team
June é ® Feedback from draft gateway application — draw up Action plan to address
issues
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Line of Learning and Cluster Checklist
Phase 4 Diplomas — Diploma Delivery September 2012

Science, Languages and Humanities

2010/2011 Ongoing ltems Items to do
September ' ' Durham diploma - year 1 commencement
U=-3340950 Attend CDC Gateway application support event
SeeR23coc Re-draft gat licati t gat licati
S0RBREG wa e-draft gateway application on current gateway application
325920 e @ form using feedback from June 2010 and new gateway
22 @ -i-: a 25 a guidance.
October o5 S38 &0 ; Clusters/writing teams meet to finalise cluster application
2 % 8325 23 MIS gateway deadline- submitted to County Diploma team
= <T o S @ .
S8 5 =g who will upload to DCSF
November = S)—’ § = 3 <0 % Gateway submission- to county diploma team who will upload
5223888 to DCSF
December 2 954533
~—t o — 3
January 22030 Ja
o8 L 3
3 2¢ C_Tg 30
o) -o g =3 —_ :
25332 =
3000 <
February 25§39 S
(@) g c’ c D
Og°Segs 2 — .
March 03132 | Gateway results — will identify 2012 or 2013 start
37358
B 233 3
April g § g & % Analyse awarding body principal learning specifications as
g o 3 % ‘g they become available — specification choice for the principal
n =5 @ é“ learning must be the same across all clusters for a subject
g 223 3 line.
May = 2 g
o
June 5 (6’1 Send Durham Diploma Outline for September 2011 to County
Diploma Team showing development of collaboration
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Line of Learning and Cluster Checklist

Phase 4 Diplomas — Diploma Delivery September 2012

Science, Languages and Humanities

2011/2012

Ongoing
I_tems_

Items to do

September

October

November

December

January

February

March
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Durham Diploma — Commencement of second year - further
collaboration from year 1

Action Plan for academic year submitted to County Diploma Team —
including allocation of funds and resource needs — use County Action
Plan pro-forma. Each cluster has individual action plan.

Individual Cluster meetings - schedule of dates submitted to County
Diploma Team

Identify line lead across all clusters — see line lead role in diploma
handbook (in year 1 line lead will be domain assessor and verify
assignment briefs)

Line lead to populate VLE micro site

Any possible New delivery partners/clusters? — information
submitted to County Diploma team

Basic delivery model agreed across clusters to enable production of
marketing materials and cluster offer for prospectus.

All marketing and diploma materials to include CDC logo and line logo
from VLE.

Diploma Prospectus - Submission of each clusters offer/information to
County Diploma Team

Cluster IAG and marketing materials distributed across delivery
partners and to potential feeder institutions

Cluster Leads/Line Lead to meet with National Diploma Support
Programme Representative and County Diploma Team CPD
organiser.

Cluster Leads to organise CPD programme and begin joint staff
training across cluster and line — CPD programme should involve
PLTS, Functional Skills, Project training, Awarding body training,
teaching and learning strategies, tracking and systems training as well
as Principal Learning

Final deadline for consortia specification choice — submit choice to
County Diploma Team.

Audit facilities and resources linked to line of learning across delivery
partners— cluster leads to identify what is available across the County
County Diploma Prospectus issued to all CDC partners

Plan taster days — link with EBP and connexions

Taster sessions/days and options evenings across cluster and feeder
institutions

Delivery model finalised/timetables agreed across delivery and feeder
partners — submitted to County Diploma team

Identification of ASL - submitted to Diploma team via spreadsheet
Draft list of practitioners identified across cluster — submitted to
County Diploma team via spreadsheet

Distribute latest version of diploma handbook to all identified
practitioners

Awarding body planning session — agree common SOW
Writing of Assignment briefs - common briefs and common module
content - joint planning session across cluster partners

Learner recruitment interviews — (following CDC recruitment
procedure) final numbers per level identified and forwarded to County
Diploma team

Work Experience/Employer Engagement strategy to support Diploma
Delivery — submitted to Diploma team via spreadsheet.

Joint planning sessions across cluster partners and development of
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assignment briefs

April - Final list of delivery practitioners identified per cluster - updated
details submitted to Diploma team via spreadsheet

Staff audit of delivery practitioners skills and relevant CPD put in place
Joint planning sessions across cluster practitioners and development
of assignment briefs

May - Initial assignment briefs verified by domain assessor
Taster sessions — plan for next cohort
June - Taster sessions — delivery

Final assignment briefs verified by domain assessor

September Diploma Delivery commences
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Line of Learning -

Cluster Resource Needs

Cluster Name

Workforce Development

Line of Learning Specific Needs




Appendix 5 - Action Plan Template
County Durham 14-19 Partnership

DIPLOMA CLUSTER
IMPLEMENTATION
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| Appendix 7

Co Durham 14-19 Partnership

Diploma Delivery from 2010

Summary of Key actions for Headteachers and Princip  als
ACTIVITY KEY ACTIONS KEY ACTIONS KEY ACTIONS
FOR EACH FOR CLUSTERS FOR Co Durham 14-19
INSTITUTION PARTNERSHIP
Strengthening - Identify senior leader to - Each cluster to identify - Identify one lead
local leadership co-ordinate diploma their own cluster lead assessor for all diploma
capacity planning  within  your and steering group for lines
own/with other each diploma line - Revisit membership and
organisations, and to - Al clusters in a Terms of Reference of
manage access for your diploma line to identify Co Durham Diploma
young people to the 17 one domain assessor Management Group
diploma lines
Increasing - Plan/implement whole - Each cluster lead to - Ensure all providers
capacity of the school diploma/functional have clear plan for have information about
workforce skills CPD programme training workforce essential 14-19
- Ensure appropriate staff Partnership
attend essential diploma CPD/meetings
training and relevant programme
diploma meetings eg - Work with key
diploma development organisations eg SSAT,
group meeting, to co-ordinate bespoke
Professional support and
Development Placements professional
etc development for
clusters, lines and
consortium
Aligning - Align timetable to County - All  clusters in a - Reconvene County
planning and model to enable learners diploma line to develop Timetabling Group and
timetabling to access principal and and agree two day update guidance on two

additional specialist
learning— even if only a
feeder organisation

- Agree options/KS4

choices across partners
to secure good quality
additional/specialist

learning offer; align
options process to secure
impartial IAG and
recruitment process

curriculum model to
deliver diploma

- Re-issue

day model based on
lessons  learned in
Gateways 1 and 2
updated
guidance.
Advice/support in place

Delivering the
diploma and
functional skills

- Agree with other cluster

providers the elements of
the principal learning,

- Each cluster to plan co-

ordinated delivery of
principal learning, FS

- Work with key

organisations eg SSAT,
to co-ordinate bespoke

project and and the Project support and

additional/specialist professional

learning your institution development for

will deliver clusters, lines and
- Join Functional Skills Pilot consortium

and integrate Diploma - Broker networking

Functional Skills delivery opportunities; share




with whole school
Functional Skills delivery
plan.

good practice; find ways
of making efficiencies

Administering
the diploma

- Ensure that your

Examinations officer is
informed of the diploma
lines your learners will be
accessing and  from
when; is given information
about  the awarding
bodies for each line.
Ensure that they
understand how learner
outcomes against the
diploma components will
be recorded.

- Ensure that your

organisation is set up as
Superuser on the
Diploma Aggregation
Service, allowing the LA
authorised access to
MIAP system

- Agreed
within
clusters

and

approach
across

- Agreed approach within

and across County

Quality
assurance

- Key staff to work with

domain assessors and
line leads to prepare
assessment tasks

- Work towards the County

Durham Quality
Assurance Kitemark
which  will help you
ensure that you have in
place all of the
components for
successful partnership
working

- One Domain assessors

per line of learning to
quality of
assessment within and
across clusters

assure

- Lead assessor to assure

quality of assessment
across all Domain
Assessors and diplomas

- Monitoring and
evaluation
- Quality Assurance

Kitemark piloted and
final model agreed. All
providers encouraged to
participate in Level 1

Engaging
Employers

- Work with the Education

Business Partnership and
your employers to put in
place an integrated work-
related offer into your
diploma model

- Involve employers in

diploma planning, delivery
and evaluation.

- WRL
within

offer
and

agreed
across

clusters. Best practice

shared

- Co-ordinate
Involvement
employers in diploma
planning, delivery and
evaluation.

of

- Packages developed
- Broker employer

involvement where there
are gaps

- Best practice shared.

Efficiencies
investigated/made

Communication

- All staff need to

understand the concept

- Clusters

devise and

agree mechanisms to

- County Communications

strategy produced and

and content of the communicate with in place
diploma lines and the 14- parents/carers as
19 reforms appropriate
- Strategies to
communicate about
diplomas with  young
people, their
parents/carers in place
Transporting - Take up of pupils - Take up of pupils - Pupil movement plotted
pupils confirmed confirmed; pupil across county; advice
movement plotted, and support offered re:

planned and costed

travel arrangements.
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within  cluster; travel
arrangements
discussed and agreed

Efficiencies
investigated/made

Protocols

- Agree  protocols  with

diploma partners so all
partners are clear about
their roles and
responsibilities in relation
to diploma delivery

- Agree protocols within

clusters and across
clusters as appropriate

- “Principles and

Protocols” document
evaluated and updated

- Diploma-specific

protocols developed and
agreed across County
eg IAG, safeguarding,
costing etc

- Diploma costing

protocol agreed

- Diploma funding

arrangements in place

Giving impartial
Information,
Advice and
Guidance

- Ensure that all

professionals in  your
organisation have the
information they need
about diplomas so that
they can advise learners
appropriately. This needs
to be a component of
your institution's CPD
programme

- |AG standards?

- Agree timings of

options process
within/across all
clusters and all lines of
learning.

- Agree recruitment

process using County
recommendation as a
guide.

- Co Durham IAG action

plan in place

- Prepare and issue

guidance in relation to
options and recruitment
process
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