County Durham Diploma Support Structure

Diploma Management Group

Function

e To bring together senior leadership representatives from
schools, FE colleges and Work Based Learning with other
diploma partners, to make key decisions relating to the
diploma rollout across the 17 lines across County Durham

e To progress work already initiated in relation to the mapping
of diploma provision

Membership

LA, LSC, 14-19 Partnership

11-16, 11-18 Schools

EBP, Connexions

FE Colleges
Diploma Development Groups
WBL, HE, SCITT Director

14-19 Strategic Group

Function

e Agrees the local vision for 14-19 that is consistent with the
Children and Young People’s Plan

e Develops and articulates strategies for the full range of 14-19
priorities

Membership

LA — Head of Achievement Services; Head of Extended Services

and Head of Access & Inclusion Services,

LSC — Director County Durham Partnership

Connexions Director; 14-19 Partnership Director,

Diocese Representative, FE Colleges, Schools (DASH Chair),

Work-based Learning — Director, LLP Chair, Special Schools

14-19 IAG Sub Group

Function

providers

e Implement Quality standards

e To secure an integrated approach to IAG across 14-19

o Identify key priority areas for development

Membership
Connexions, LSC

14-19 Partnership,
EBP, Aim Higher

CYPS Achievement Services
FE, WBL, Schools, PRU

Diploma Development Group Diploma Diploma Diploma
— Engineering Development Development Development
Function Group — Group — Society, Group —
e Governance of line of Construction & Health & Creative &
learning across county The Built Development Media

e Curriculum Development
e Networking

Environment

Membership

14-19 Partnership
CYPS

LSC

Senior/Middle curriculum
leaders from a range of
providers

Delivery
Cluster

Diploma
Development
Group - IT

Delivery
Cluster




